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ohhh! We have a secret

Fast 50 execs share how they’ve risen to the top

BY ROSEANNE GERIN

They come from diverse
backgrounds, these men and
women, and from both the
United States and abroad.
Seme are entrepreneurs who
started their companies as
one-person operations.
Others joined established
companies and took on lead-
ership roles.

Some served government
clients from the start, while
others came to this market
from the commercial sector.

Despite their differences,
the executives who run the
small businesses on
Washington Technology'’s
2006 Fast 50 list have in com-
mon the success and prof-
itability of their companies.
Theilr experience has made
them experts on how to grow
organizations and survive the
ups and downs of running a
compary.

HONE YOUR OFFERINGS

Rose Wang, Binary Consulting Inc.

years before moving east to
launch her entrepreneurial
career. At first, she had what
she calls a “rent-a-CTQ” prac-
tice, serving large and small
companies. But that quickly
changed after the terrorist
attacks of Sept. 11, 2001.
Wang reacted quickly,
narrowing the company’s
offerings to strategic adviso-
ry services for government
decision-makers and giving
up pursuit of systems inte-

gration work.

“I don't know how many
times I've been told that’s
crazy, but the market has
completely rewarded us,”
sald Wang, a 37-year-old
native of China who came to
the United States when she
was 21.

The Bethesda, Md., com-
pany expects revenue of
close to $20 million this
year, compared to $13 mil-

William Loftus, Gestalt LLC Olayinka Sage, e-Management Inc. lion In 2005, Wang said. Its

“We made a consclous business decision,

A primary lesson learned, and one they and then said This is what were going to

have in commoeon, is to determine early on  do, ” said Rose Wang, founder and CEO of

what services to offer and what government  Binary Consulting Ine.

agencies to target.

Wang worked in Silicon Valley for several
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biggest eclients are the
Defense Department’s Office of the CIO,
Defense Information Security Agency, Navy
and Office of the Assistant Secretary of
Defense for Networks and Information
Integration.



The company anticipates new work from
the Air Force soon, though Wang declined to
name the contracts. Binary Consulting is No.
8 on the Fast 50 list, with a eompound annual
growth rate over five years of 125.2 percent.

Alfredo Casta, a 39-year-old native of
Puerto Rico who worked at the Labor
Department for 10 years, started Cascades
Technologies Ine. in 1998, Initially, he did
Web design and
hosting,
product sales and
some systems devel-
opment work for

Md. The company, ranked No. 28 with a
five-year growth rate of 81.8 percent, pro-
vides IT strategic planning and manage-
ment, information security, Web applica-
tions and services and managed network
services to the government.

“We don't chase work, even if it’s easy to
get or low-hanging fruit,” said William
Loftus, 42, co-founder, president and CEO

software 66We don’t chase work, even if it’s easy to get
or low-hanging fruit, we’re extremely focused
on the industries we’re playing in, and we want

clients in both the to get deeper into those industries.99

government and
commereial sectors,

In 2002, when the Herndon, Va., compa-
ny got its 8(a) certification and General
Services Administration schedule, Casta
consolidated its offerings to focus only on
government clients. He sold off the Web
design and hosting part of the business
because, he said, other companies were
doing it better.

He also ditched product sales, because it
required a different business model than
what he had at the time.

“The systems development and applica-
tions development areas were driving the
business, so we consolidated efforts into one
where we could grow a degree of expertise
and compete well,” Casta said.

This year, Casta expects $7 million in rev-
enue and net profit of between $350,000
and $490,000 for Cascades Technologies,
which is No. 36 on the Fast 50 list with a
five-year growth rate of 68.8 percent.

The Labor Department accounts for 60
percent of the company’s revenue, with the
remainder coming from the Federal Bureau
of Prisons, GSA’s Office of Citizens Services
and Communications, Justice Department
and the National Institute of Allergy and
Infectious Disease at the National Institutes
of Health.

PICK AND CHOOSE

Some Fast 50 executives warn their peers
and aspirants to avoid taking every govern-
ment job that comes along, especially those
that don't fit within their areas of expertise
and that have a low monetary value.

For small businesses, “there’s almost a des-
perate need to just accept any kind of business
to stay afloat. Sometimes, that has short-term
rewards, but long-term, it’s just very difficult,”
sald Olayinka Sage, 39, founder, present and
CEO of e-Management Ine. of Silver Spring,

| William Loftus, Gestalt LLC

of Gestalt LLC of Fairfax, Va. “We're
extremely focused on the industries were
playing in, and we want to get deeper into
those industries.”

Gestalt, which is No. 4 on the Fast 50
with 147 percent compound annual growth
rate over five years, provides consulting
services and technology solutions to the
defense, energy and utility sectors. Its 2006
revenue likely will be $34 million with prof-
it of around $3.4 million, Loftus said.
STAY FOCUSED

Other Fast 50 executives stressed the
necessity of maintaining a solid business
focus. Merlin International Ine., the No. 1
company on the list for the second year in a
row with a 232.5 percent, five-year com-
pound annual growth rate, has a business
philosophy of “staying focused on commu-
nications technology,” said David Phelps,
the ecompany’s 44-year-old founder, CEO
and president. The Greenwood Village,
Colo., company delivers IT solutions to the
public and commercial sectors.

The federal IT sector is “a huge market,
and there’s no sense for us trying to build
sensors or satellites or hardware or things
for tanks,” said Phelps, who previously
worked for aerospace companies before
founding Merlin in 1997. The company is
expected to deliver revenue of about $180
million this year, although Phelps declined
to provide a net earnings figure.

ONE FOR THE MONEY

The Fast 50 executives also emphasized
putting into place a good business develop-
ment team and finanecing from the get-go.

Cindy Breed, 46, president of Windward
Consulting Group Ine., said that small com-
panies overlook getting professional finance
and legal help onboard early.

“You really don't see this in too many
startups, getting the finanees in order to
allow the company to grow properly.” said
Breed, who worked in senior finanece posi-
tions in manufacturing, banking and tech-
nology before joining the
Windward Consulting in 1998.

Windward Consulting, No. 14 on the Fast
50 list with a five-year compound annual

year-old

growth rate of 108.9 percent, provides
strategic management consulting and sys-
tems integration services to the government
and commercial sectors. The company will
likely hit $20 million in revenue for 2006
and $1.5 million in net profit, Breed said.

SEEK GOOD ADVICE

Getting help and advice from those
who've been in the same situation is anoth-
er act of leaders of suceessful and profitable
small businesses, the Fast 50 company exee-
utives said.

To help him make the transition from a
consultant to a CEQ, Alfredo Casta joined a
local chapter of Vistage International Inc., a
company that facilitates monthly meetings
of CEOs in different locations around the
world. The executives advise their peers,
share opinions and advice on business
plans, talk about challenges they have faced
and present solutions to problems.

Being a member of Vistage “pays off,
because it gives CEOs an opportunity to
share experiences and bounce ideas off
other CEQOs on how to run a business,” said
Casta, who still attends meetings.

Small companies also should solicit the
advice of larger government contractors,
whether informally or through the Small
Business Administration’s Mentor-Protégé
program.

Sage of e-Management started such a
relationship with systems integrator
Stanley Ine. of Arlington, Va., and later for-
malized it through SBA.

She and her executive team talk with
Stanley about business development and
corporate issues. Stanley also is helping e-
Management get a Defense Department
facility security clearance, which will help
the company move into the defense arena,
she sald.

The relationship has “helped us in terms
of understanding how to avoid land mines
that we otherwise had not been aware of,”
Sage said. m

Staff Writer Roseanne Gerin can be reached at
rgerin@postnewsweektech.com.
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Merlin International Inc.

DKW Communications Inc.
Guident Technologies Inc.

Gestalt LLC

Telesis Corporation

G&B Solutions Inc.

SBI Technologies Corp.

Binary Consulting Inc.

Intelligent Software Solutions Inc.
Platinum Solutions Inc.

Omnitec Solutions Inc.
Competitive Innovations LLC

STG International Inc.

Windward Consulting Group
1Source Consulting Inc.

Blue Collar Objects

Transquest Federal Systems
Cambridge Communication Systems Inc.
Strategic Business Systems
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Astor & Sanders Corp.

Primescape Solutions Inc.

Mythics Inc.

Amer Technology

MicroPact Engineering Inc.
InfoReliance Corp.

Corporate Professional Services Inc.

Fraﬁmns Solutions Corp.
Technology Associates Inc.
MorganFranklin Corp.

Buan Consulting Inc.

Stinger Ghaffarian Technologies Inc.
Electronic Consulting Services Inc.
InfoZen Inc.

Cascades Technologies Inc.

OakTree Enterprise Solutions Inc.
Pro-telligent LLC

Creative Information Technology Inc.

Integrity Applications Inc.

The Tauri Group LLC

SP Systems Inc.

Artel Inc.

Delta Solutions & Technologies Inc.
Automation Technologies Inc.
Access Systems Inc.

Thomas & Herbert Consulting LLC
Electrosoft Services Inc.

50 Catapult Technology Ltd.

Global Network Systems of Maryland Inc.

Networking & Engineering Technologies Inc.

Headquarters
Greenwood Village, Coo.
Silver Spring, Md.
Herndon, Va..

Fairfax, Va.

Rockville, Md.

MclLean, Va.

Columbia, Md.
Bethesda, Md.
Colorado Springs, Colo.
Reston, Va.

Bethesda, Md.

Fairfax, Va.

Alexandria, Va.
Herndon, Va.
Seabrook, Md.

Fairfax, Va.

Laurel, Md.

Alexandria, Va.
Herndon, Va.

Rockville, Md.

Rockville, Md.
Arlington, Va.

Virginia Beach, Va.

San Antonio
Herndon, Va.
Fairfax, Va.
Catonsville, Md.

Boulder, Colo.
Herndon, Va.
MclLean, Va.
Annapolis, Md.
Greenbelt, Md.
Fairfax, Va.
Rockville, Md.
Herndon, Va.
Reston, Va.
Arfington, Va.
Arlington, Va.
Woodbridge, Va.
Chantilly, Va.
Alexandria, Va.
Greenbelt, Md.
Reston, Va.
Reston, Va.
Vienna, Va.
Reston, Va.
Silver Spring, Md.
Reston, Va.
Bethesda, Md.

Web address
www.merlin-intl.com
www.dkwcommunications.com
www.guident.com
www.gestalt-lic.com
wwwitelesishg.com
www.gbsolutionsinc.com
www.sbi-tech.com
wwwi.binary-consulting.com
Www.issinc.com
www.platinumsolutions.com
www.omnitecinc.com
www.smartcite.com
wwwi.stginternational.com
wwwwindwardcg.com
wwwl-sc.com
www.bluecollarobjects.com
www.transquest.com
www.cbridge.org
www.sbsplanet.com
WWW.8ns-us.com
www.astor-sanders.com
Www.primescape.net
www.mythics.com
www.amersolutions.com
www.micropact.com
www.inforeliance.com
www.cpsi-md.com

www.flatironssolutions.com
www.tekassoc.com
www.morgan-franklin.com
www.buanconsulting.com
WWW.Sgt-inc.com
www.ecs-federal.com
wwwi.infozen.com
www.cascadestech.com
www.oaktreesolutions.com
www.pro-telligent.com
WWW.Citi-us.com
www.netengtech.com
www.integrity-apps.com
www.taurigroup.com
WWW.Sp-systems.com
www.artelinc.com
wwuw.deltasolutions.com
www.atidit.com
WWW.ACCSys-inc.com
www.thclic.com
www.electrosoft-inc.com
www.catapulttechnology.com

Leader

David Phelps
Darryl Washington

Federico Matheu

William Loftus

Payal Tak

Linda Berdine

Shari lverson Poliquin

Rose Wang

Jay Jesse

Laila Rossi

Morris Brown Jr.

Michael Kennedy

Michelle Lee

Cindy Breed

William Teel Jr.

Solomon Thompson Jr.

David Croker

Kimberly Harokopus

Gary Long and Scott Podmilsak
Flor Goldoust

Sadhna Agrawal

Bob Dacanay

R. Scott LaRose

Dhillen Balwinder

Kristoffer Collo
Bill Williams
John Eckenrode

John Pritchard
Preston Brett Harrelle
Robert Morgan
Dan Baun

Harold Stinge
Roy Kapani

Raj Ananthanpillai
Alfredo Casta
David Ferguson
Judy Sebastian
Sunil Kolhekar
Ronal Butler
Joseph Becky
C.B. Christensen, Cos DiMaggio, Mark Herzings
B. Swami Reddy
Abbas Yazdani
Ted Lizas

Shelia Corbett
Julie Lee

Rodney Thomas
Sarbari Gupta
Randy Slager

Government revenue
2000 2004
$1092,295 | $133,501,322
544,686 $4,304,196
§131,618 $4,987,657
$651,362 $24,236,931
$736,298 | $25,891,680
$659,567 $21,094 412
$381,400 $10,401,341
$612,809 $13,179,055
$1038,278 | $26,133,617
$346,082 $7,632,987
$541140 $11,224,355
$147,448 $3,020,063
$3,032,555 | 61,421,825
$224,729 $4,285,032
$486,433 $9,211,230
$251,852 $4,267,535
$203,674 $3,671,935
$675,707 $10,94959
$775,000 $11163,400
$131,328 $1,863,327
$120,703 $1,655,201
$567,930 $7,846,400
$13,040128 | $173,240,336
$1927019 | $24,097,607
$1,012,255 $11,621135
$2440521 | $2TITT,047

$15,314,945

$1,392,975

$2,813,000
$102,454
$9,311,694
$2,032,616
$968,081
$110,967
$212,726
$3,235116
$3,545,227
$338,375
$5,007,206
$1,035,000
$1178,309
$22,661,313
$2,994,916
$1,086,631
$4,621195
$2,997195
$160,972
$4,604,970

36,626,178
$9,680,312
$27,428119
$933,836
$60,524,124
$17,028,610
$8,068,031
$5,744,201
$1,684,877
$26,601,500
$27123,939
$2,527,213
$36,019,48
$7198,000

ETHETAL)
$149,787,830
$19,764,685

$7,009,337
$29,45,304
$18,621101
$997,710
$28,004,074

Ma‘
232.5%
213.3%
148.0%
147.0%
143.5%
137.8%
128.5%
125.2%
124.0%
116.0%
15.4%

12.7%

n21%
108.9%
108.6%
107.4%

106.1%
100.6%
94.8%

93.8%

92.4%

911%

90.9%

88.0%

84.1%

82.7%

821%

79.4%
76.7%
76.7%
73.8%
5%
701%
69.9%
68.6%
67.8%
67.1%
66.3%
65.3%
63.0%
62.4%
60.4%
60.3%
60.3%
59.9%
58.5%
57.9%
57.8%
57.0%

* Compound ans

nual growth rate
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