Maximizing the Value of Government
Resources through IT Governance

New webinar from e-Management! Join Us for a Free Webinar

As' current. f(?derafl budget challenges requ!re'agenues to do more Tuesday, March 23
with less, it is as important as ever to maximize the value of
information technology (IT) resources. In order to balance 2:00 pm ET / 11:00 am PT
increasing expectations of the IT function in government agencies

with diminishing IT budgets, IT Governance is necessary to provide

the leadership, organization structures and processes that ensure
the agencies’ IT sustains and extends strategies and objectives. Register Now!

https://cc.readytalk.com/r/yu51hquq7ql5

45 minutes

Mr. Becraft's presentation will identify and explain the IT
governance focus areas as well as address best practice

implementation approach. Presenter:

In this webinar, participants will learn: ' Tom Becraft

> How to leverage IT Governance to ensure that government
agencies are getting adequate return from investment in
information resources.

> How IT governance can ensure against IT-based surprises to
senior management.

> How IT governance can be used to exploit discovery and
execution of IT strategic opportunities.

> How successful implementation can drive a culture of IT
governance.

Who will benefit by attending this webinar: e- M A N AG E M E N T

Business Executives, Chief Information Officers (CIO), Program e-Government Solutions. Delivered.
and Project Managers, IT Sponsors, Business Process owners,

Enterprise Architects, CPIC professionals Creating intelligent solutions for government

Regis ter Now! through thought leadership and IT capital.

https://cc.readytalk.com/rlyu51hquq7ql5 Wwww.e-mcinc.com

Project Manager
e-Management

e-Management « 1010 Wayne Avenue, Suite 1150 ¢ Silver Spring, Maryland 20910

To unsubscribe from future e-Management webinars, please click here.
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